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When the environment and/or your objectives change, the incentive plans need to evolve as
well. Key to any effective update is knowing what (and how) you will measure, ensuring
the proper range of payout opportunities and setting theright level of rigor for each of
your plan’sgoals.

In this presentation for Bank Director's Bank Compensation and Talent Conference, we
offer the Xsand Os of incentive plan goal calibration, and how to ensure your executive
compensation design isa winner.
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