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Editor's Note: This research report was produced jointly by Pearl Meyer and Women

Corporate Directors

Over thelast decade, diversity, equity, and inclusion (DE&I) has been elevated asa critical
issue for boards and management teams. Several catalysts have accelerated thisfocus,
including new pay equity lawsin the US at the state level; the #M eT oo movement; media
attention on the gender pay gap and broader income inequality; and waves of social
unrest. Asthistopic takes center stage now in the boardroom, Women Cor por ate
Directors Foundation (WCD) and executive compensation consulting firm Pear| M eyer set
out to under stand the extent to which directors are engaging in discussions about DE& |
and tracking various relevant measures.

A recent survey conducted by WCD and Pear| Meyer shows a consistent theme: more.
Directorsare moreinvolved than they’ve been in the past when it comesto DE& |
discussions. Companies are measuring more metricsrelated to DE& | and communicating
mor e about their progress across additional channelsin a sophisticated way. Directors and
management teams are playing a greater rolein integrating DE& | into theentire
organization. It should be noted these findings also show that DE& 1 isnot simply a
hotbutton topic that boards arereacting to as a result of external pressures, such asmedia
coverage or social unrest. Rather, it isacritical topic that directorsand cor porate leaders
have been discussing for years, and they are now taking greater stridesto measure and
accelerate progress.

The data show DE& | practices are evolving rapidly; yet, companies are at different
maturity pointsin their DE&I journey. Organizations will be developing more
sophisticated measures and tracking systems, improving communication, and reporting
and holding executives accountable for progresson DE&|. These survey findings,
complemented by per spectives from WCD membersand Pear|l Meyer senior consultants,
can help inform, guide and acceler ate action as boards and management teams look more
holistically acrossthe organization to address DE& | and build cultural norms and

oper ational structuresto help achieve their goals.
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Pear| Meyer istheleading advisor to boards and senior management helping organizations
build, develop, and reward great leader ship teamsthat drive long-term success. Our
strategy-driven compensation and leader ship consulting services act as power ful catalysts
for value creation and competitive advantage by addressing the critical links between
people and outcomes. Our clients stand at the forefront of their industries and range from
emer ging high-growth, not-for-profit, and private or ganizations to the Fortune 500.
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