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This survey was conducted onlinein November 2019 in order to gather data and insight
for the Pearl Meyer/WCD Thought L eader ship Commission Report Work Has Changed:
How Boards Navigate Disruption and Drive Human Capital Transformation.

Wereceived 211 complete surveys from board directors and members of senior
management. They provided infor mation on changestaking place in the workfor ce at their
organizations, the level of engagement, and the impact of technology and flexibility. We
also asked about leader ship development and succession planning and how involved
boards are becoming in the active management of human capital.

The results show that the broad workforceisan area no longer “ off limits’ to board
oversight, and in fact, many directors and management teams view the board’s
involvement as critical to the ongoing success of the enterprise.
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