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It iswell accepted that the senior management team hasresponsibility for shaping a
company’s business strategy. But what about leader ship strategy and who hasthe ultimate
responsibility for its development? While the business strategy defines what a company
plansto do, the leader ship strategy governs how a company will doit. Shouldn’t a
management team, with the support of its board of directors, be equally focused on both?
That said, the senior HR team can, and should, play a vital rolein bringing a leader ship

strategy.
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