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Pearl Meyer’s latest pulse survey included 20 participants within the oilfield services and
drilling sector. The findings shed light on salary adjustments, incentive payouts, and the
changing landscape of ESG-related metrics in incentive plans. We summarize base salary
adjustments and incentive plan payouts below.

Base Salary Adjustments for 2025

Overall, the median expected base salary increase is 3.50% for 2025, however there
is some variation by employee level

Executive salaries are expected to increase 3.50% at the median.
Non-exempt employees are increasing at a higher rate of 4.00%.

This current overall projection marks a slight decline from more bullish, mid-year
forecasts of 4.00% for 2025.

Incentive Plan Payouts for FY2024

While mid-year 2024 projections were trending higher, a softer fourth quarter in the
sector resulted in a slight decline in expectations for salary increase and incentive payouts.

Annual incentive payouts for FY2024 are forecasted to be at or just below target
levels (75%-100%).
Long-term incentive plans closing in FY2024 follow a similar trend, with 58% of
companies paying within the 75%-100% range.
This marks a slight decline from mid-year projections that were trending just above
target.

With the incoming administration focused on increased domestic production, oilfield
service companies could see increased activity and a focus on goal-setting for incentive
plans will be critical. Companies in the sector should continue to review their
compensation programs to ensure they balance uncertainty/cyclicality in the industry and
external pressures, while remaining competitive and retentive.

If you would like your company to participate in future quick polls or would like to discuss in
more detail with one of our industry experts, e-mail our team at energy@pearlmeyer.com.
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