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Pearl Meyer’srecent Quick Poll on “The Anticipated Impact of Tariffson Incentive
Plans’ was conducted between April 9 and April 22, 2025. Board director s, management,
and HR professionals at 146 or ganizations provided their viewpoints.

This quick poll was designed to gather real-timeinformation on how boards and
management teams ar e thinking about the impact of tariffson businessresults, and the
corresponding performance metricsfor short- and long-term incentive plans.

Key Takeaways:

= Companies anticipate negative financial effectsfrom tariffs, but few are planning to
adjust goals. While more than 75% of respondents expect tariffsto meaningfully
impact financial results, nearly 40% say they have no plansto adjust short-term
incentive goals, and nearly half do not intend to modify in-flight long-term
performance plan goals.

= Tariffs have not been widely discussed in relation to incentive goals—yet. While the
Issueison everyone sradar, most respondents say it has not been formally raised
with the board or compensation committee. Still, nearly a quarter say tariff impacts
are already being discussed, indicating growing awar eness and concern.

= Most companies have used discretion sparingly, typically to increase payouts. When
applied, discretion was nearly three times more likely to result in increased payouts
than reductions, with most upward adjustmentsreported in the consumer, financial,
and healthcar e sectors. Notably, fewer than a quarter of respondents say they have
used discretion in the past threeyearsin response to unplanned eventsthat
materially affected performance.

Download the Executive Summary for mor e data and analysis.
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Pear| Meyer istheleading advisor to boards and senior management helping or ganizations
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