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Evaluating the CEO: Aligning
Leadership and Strategy

 Peter Thies
MANAGING DIRECTOR

In this Bank Director training video, Pearl Meyer’s leadership expert Peter Thies shares how
boards can transform the CEO evaluation process into a meaningful tool for leadership
development and strategic alignment.

About the Author
Peter Thies is a managing director with Pearl Meyer. Before joining Pearl Meyer, Peter was the co-

founder and president of The River Group, a leadership and organization development firm. He has

over 30 years of experience helping global companies implement strategic organizational changes.
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