
PODCAST
 | MAY 2026
 | THE PEARL MEYER UNSCRIPTED
PODCAST

Human Capital Due
Diligence as a PE Value
Creation Lever

Kimberly Kroll,
PsyD
MANAGING DIRECTOR

Annie Czarnecki
PRINCIPAL

David T. Clary
MANAGING DIRECTOR, LEADERSHIP
PRACTICE HEAD

About the Authors
Kim's expertise uniquely combines two decades of running a fourth-generation

international business with over a dozen years of experience in leadership advisory

consulting, with a particular focus on advising to private equity investors.

Annie combines warmth and professional expertise to advise public companies, private

equity investors, and their portfolio companies as they tackle critical human capital

decisions that drive value creation.



David heads Pearl Meyer's Leadership practice, bringing 30+ years of expertise in

building and growing advisory firms, focused on board impact and executive leadership.

About Pearl Meyer
Pearl Meyer is the leading advisor to boards and senior management helping organizations

build, develop, and reward great leadership teams that drive long-term success. Our

strategy-driven compensation and leadership consulting services act as powerful catalysts

for value creation and competitive advantage by addressing the critical links between

people and outcomes. Our clients stand at the forefront of their industries and range from

emerging high-growth, not-for-profit, and private organizations to the Fortune 500.

Human Capital Due Diligence as a PE Value Creation Lever | pearlmeyer.com


