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Introduction

Pearl Meyer’s “Looking Ahead to Executive Pay Practices” is an annual, online survey and valuable
compensation planning tool. This year’s survey was conducted in late August and September of 2021, with total
participation of 255 companies, including 140 publicly traded, 76 private-for-profit, and 39 not-for-profit (NFP)
organizations. As with prior surveys, responses are broken out separately by respondent role (board member vs.
employee), ownership type, industry, and company revenue size.

This year’s survey addresses key topics associated with the current environment, including compensation
actions taken or contemplated in response to working from home, the ongoing COVID-19 pandemic, and current
labor environment, as well as anticipated use of discretion for incentive awards. It also covers subjects such as
compensation philosophy, compensation committee oversight, expected pay outcomes for Fiscal 2021, projected
pay opportunities and mix for 2022, recent or anticipated incentive plan design changes, and long-term incentive
award prevalence and participation. While the use of environmental, social, and governance (ESG)-related
metrics within executive incentive plans continues to receive a lot of attention, this topic was recently addressed
in a separate Pearl Meyer study entitled “Tracking and Reporting on Diversity, Equity, and Inclusion.”

This year’s survey includes the following eight industry groups:

Business/Other Services
Consumer

Energy/Utilities
Financial/lnsurance
Healthcare/Life Sciences
Industrials/Materials/Transportation
Real Estate

Technology

3oL

8

Certain industry categories in the online questionnaire were combined to allow for more meaningful sample
sizes. Statistics are based on the number of responses for each question, and sample sizes vary. We believe
this information will serve as a useful tool as your organization prepares for year-end pay determinations and
Fiscal 2022 compensation planning.

Please feel free to contact me with any questions.

Bill Reilly

Managing Director
bill.reilly@pearlmeyer.com
770-261-4082
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Ongoing Impact From the COVID-19 Pandemic and Working From Home

Table 1a All Firms Primary Role Form of Ownership
Private not-
Outside Employee of . Private for for-
Total Director the Firm Public profit profit/mission-
. | | based
Number of Companies | 255 | 47 208 | 140 76 39
How does projected overall company-wide financial performance for the current year compare to actual prior year performance?
About the same . 202% 10.6% 22.4% 15.9% 22.7% 30.8%
Moderately better (e.g., +5% to +19%) | 452% 57.4% 42.4% 50.7% 37.3% 41.0%
Significantly better (e.g., 20%+ improvement) 19.0% 21.3% 18.5% 21.7% 18.7% 1e
Moderately worse (e.g., -5% to -19%) 8.3% 10.6% 7.8% 3.6% 18 7%
Significantly worse (e.g., 20%+ decline) 0.8% 0.0% 1.0% 0.7%
Don't know 5.6% 0.0% 6.8%
Other 0.8% 0.0% 1

Is there a scheduled/anticipated date by which most or all employees wil' -

Most or all employees are already back in the
office
Yes 12844
No, we have not yet determined the date wh~r
most employees will be required to be *
the office
No, we expect to maintain ~
approach going forwar
Other
Has yor  ~ere
retur
4

30.6% 3
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Pay Projections

Table 8a All Firms Primary Role Form of Ownership
Private not-
Outside Employee of . Private for for-
Total Director the Firm Public profit profit/mission-
| | based
Number of Companies 255 47 208 140 76 39

In percentage terms, what is your anticipated average base salary increase (excluding promotional increases) for the upcoming year |
for each of the following employee categories?
CEO - Average Expected Salary Increase %

3.6% 4.5% 3.4% 2.7% 5.1% 3.8%
for Next Year _
CEO Direct Reports - Average Expected o o o o 2
Salary Increase % for Next Year 3.5% 3.8% 3.4% 2.9% 4.7% ‘
Other Employees - Average Expected Salary 3.4% 3.9% 33% 33% 39%

Increase % for Next Year | _
How do average expected salary increase percentages for 2022 compare to those actually provided i’

Higher 36.2% 44 7% 34.3% “ L
About the same 57.7% 47 4% 60.no~
Lower 6.1% 7.9%

Based on current forecasts, how do you expect short-term incentives
award opportunities ?

Above 150% of target C1M1.7%
126% to 150% of target '

101% to 125% of target

At target (100%)

75% to 99% of target

50% to 74% of t

1% to

r
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Current Labor Environment: Special Bonuses/Considerations for Recruiting and Retention

Table 15a All Firms Primary Role Form of Ownership
Private not-
Outside Employee of . Private for for-
Total Director the Firm Public profit profit/mission-
| | | based
Number of Companies 255 47 208 140 76 39
Is your company fielding more direct requests for improved pay, benefits, and/or flexibility at the c-suite level?
Yes, for base pay increases 14.8% 21.7% 13.8% 12.5% 21.4% 10.0%
Yes, for more long-term incentive awards 12.1% 8.7% 12.6% 11.5% 16.1% 6.7%
Yes, for more benefits/perquisites 6.6% 0.0% 7.5% 6.3% 8.9%
Yes, for more flexible wgrklng arrang.ements 11.5% 8.7% 11.9% 8.3%
(e.g., more remote working opportunity)
No | 588% @ 65.2% 57.9% -
Not sure 13.7% 13.0% 1380
Other 0.0% 0.0%

Is your company fielding more direct requesi:s for impro'ved pay, her
suite) level?

Yes, for base pay increases 27.5%
Yes, for more long-term incentive awards
Yes, for more benefits/perquisite~

Yes, for more flexible v
(e.g., more remote

No

Mot e
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About Pearl Meyer

Pearl Meyer is the leading advisor to boards and senior management on the alignment of executive
compensation with business and leadership strategy, making pay programs a powerful catalyst for value creation
and competitive advantage. Pearl Meyer’s global clients stand at the forefront of their industries and range from
emerging high-growth, not-for-profit, and private companies to the Fortune 500 and FTSE 350. The firm has
offices in Atlanta, Boston, Charlotte, Chicago, Houston, London, Los Angeles, New York, Rochester, and San
Jose.
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